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Address: 2201 192nd ST SE, P3                                                Github, Linkedin	                                    mihirshelar@gmail.com
                 Bothell, WA, 98012					    (206)331-6698		
EMPLOYMENT
Senior Technical Program Manager III (LTPM for Kids Fire Tablets) Amazon Corporate LLC		(June 2023 – Current)
· Single threaded owner for release management of a stand-alone application across multiple platforms such as Fire Tablet, Alexa, Fire TV, Android and iOS which has ~10M subscribers and generates a revenue of more $500M YoY
· Administered and managed the device releases for all Fire HD tablet 7’, 8’ and 10’ tablets currently in market which generated more than $500M profit and currently leading the next generation devices going out in 2026.
· Currently leading a tiger team of 7 SDEs & 1 QAE to revamp the operating system on Amazon tablets and closely collaborating with a fortune10 company engineers on a weekly basis. 
· Designed and implemented the roadmap for the entire organization consisting of more than four development teams (32 engineers), enabling the team to forecast the development and releases for the year. 
· Created and implemented best practices for intake process for all the software development teams in the organization which plugged into the roadmap for the fiscal year and empowered the quarterly bandwidth projections of the organization.
· Acted as a customer champion by setting up a VOF (Voice of customer) ceremony by identifying the key customer complaints and identifying the roadblocks in obtaining the most value from our product across multiple platforms. 
· Developed comprehensive monitoring of risks, issues, dependencies, contingency plans and available resources to remove any roadblocks resulting in 10/10 successful yearly OTA (over the air) releases without any delays. 
· Interviewed, and recruited more than 10 engineers and 3 TPMs across various teams in the organization and mentored them while pioneering the onboarding plans for new hires and governing the new hire documentations for smooth transitions.
· Owned and delivered complex End to end projects by initiating requirement gathering, defining scope/success criteria’s, budgets, work plans and bandwidth allocations, sprint planning, schedules and roll out and roll back strategies. 
· Successfully planned and executed more than 52 sprint cycles as a Scrum master for 6 development teams consisting of more than 30 development engineers, 6 QA engineers and 4 business intelligence engineers/data engineers. 
· Collaborated between the product and tech teams, contributing to new ideas and bridging gaps throughout the lifecycle while reporting overall health status, budget, forecast and exec summary of the projects to leaderships including CEO, CFO and VPs
Technical Program Manager II / Quality Engineer			 Amazon Corporate LLC		(AUG 2017 – JUN 2023)
· Managed and coordinated all the funds and man hours spent for the Alexa catalog operations org, while maintaining and organizing a weekly, monthly and quarterly forecast for the org consisting of 100 employees. 
· Spearheaded the QA Automation drive across organization which automated 1600 test cases and established a pipeline to execute all the test cases at every merge to mainline, helping catch bugs at creation of each build. 
· Strategized and re-organized the dev teams to ensure the delivery for more than 10 OTA releases over the period of 2 years which resulted into a growth from 1M to 10M customers over the period.
· Pioneered TPM engagement model using RACI charts and engagement models to direct appropriate projects to TPM in org.
System/Quality Engineer				P3 North America 			 	(Oct 2016 – Aug 2017)
Hyundai Motor America
· Create test cases based on system documents and flowcharts to ensure that the entire system is validated; this includes the execution of Happy Path user flow as well as discovering edge cases and potential error scenarios
· Lead Validation efforts for 20 Hyundai app release, 15 Genesis app releases and developed test plans with over 8000 test cases.
System Engineer					Larsen and Toubro Tech Services			     (Aug 2015 – Oct 2016)
Zebra Technologies/Motorola Solutions
· Managed, utilized and maintained AirWatch, SOTI (mobi control stage), MSP, Async, BES10, MobileIron, Boxtone, MaaS 360 and other MDM Solutions. Planned, lead and technically participated with enterprise-wide mobility infrastructure implementations, upgrades and migrations on AirWatch.
Web Developer					New Jersey Institute of Technology		      (Sep 2014 – Aug 2015) 
· Responsible for maintenance, design and implementation of website http://womenscenter.njit.edu using .NET, Drupal, Sitestudio
EDUCATION
Newark, New Jersey 				New Jersey Institute of Technology		     (Aug 2014 – May 2016)
· M.S. in Computer Networks: GPA (3.6/4): Organized and won the NJ-PAC Table Tennis Tournament. 
Mumbai, Maharashtra				Mumbai University 				     (Aug 2009 – May 2013)
· B.E. in Electronics Engineering: GPA (3.5/4): Organized state level Table Tennis Tournament for Mumbai University. 
SKILLS
Program/Project/Product Management| Customer Management| Team building & Mentoring| Agile/Scrum Methodologies| SDLC| HDLC| Software design & Architecture| System Design Strategy| Machine Learning and Database fundamentals| Operational excellence| Release/Change Management| Roadmap creation| Requirement gathering| Backlog prioritization| Scrum master| Sprint planning/retro| Bug Triage| Roadblock management| Risk assessment| Timeline management| Stakeholder management|  status reporting| Offshore collaboration| Cross team collaboration| defect management| Debug analysis|  Budgeting| Budget forecasting| Resource Management| Supply Chain| KPI development| Metrics| RACI/Gantt charts| MS Suite| JQL| SQL| Azure| Python| HTML/CSS| Java | GIT |  Linux/Mac/Windows OS| QA management| QA Automation| Figma | RAID logs |Asana |Confluence
